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BACKGROUND

The main objectives of the CMEA are to:

1) Provide organizations with the opportunity of an independent 

evaluation of their environmental commitment;

2) Stimulate business and industry initiatives in assuming a proactive role 

in environmental protection;

3) Recognize the achievements of participating organizations for other 

similar organizations to emulate; and

4) Inculcate and reinforce the concept and practice of 3Rs, that is, 

Reduce, Reuse and Recycle, as a way of life towards a Green Mother 

Earth in line with the concept of “Think Globally, Act Locally”
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BACKGROUND (cont.)

The specific objectives of the CMEA are:

I. To promote environmental awareness to the private and public 

institutions in Sarawak; 

II. To reinforce the concept of environmental protection and 

conservation is everyone’s business;

III. To encourage the practice of environmental management at all 

levels of society in Sarawak; and

IV. To acknowledge those who have contributed significantly in 

environmental protection and conservation.
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BACKGROUND (cont.)
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The Organizer of 8th CMEA 2017/2018:

❖ Natural Resources and Environment Board (NREB) Sarawak

❖ Sarawak Business Federation (SBF)

In collaboration with:

 Chief Minister’s Department 

 Ministry of Urban Development and Natural Resources

 Ministry of Local Government and Housing

 Ministry of Industrial and Entrepreneurs Development 

 Department of Environment 

 Malaysian Information Department, Sarawak

 Malaysian Broadcasting Department, Sarawak

 Universiti Malaysia Sarawak

 Universiti Teknologi Mara Sarawak

 Department of Safety and Health, Sarawak

 Sarawak Rivers Board 

 Ernst & Young



SCHEDULE FOR 8TH CMEA 2017/2018

ACTIVITIES DATE

DEADLINE for submission of Stage 1 31 July, 2018

Stage 1 –Environmental Performance Reports Assessment August, 2018

Stage 2 – Site Visits, Evaluation and Final Assessment of 

Shortlisted Participants
September, 2018

Completion of judging
October, 2018

Award Presentation Ceremony November, 2018
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“Nurturing Environmental Stewardship”
✓ Build up the sense of ownership towards the environment.  

✓ Protecting  and conserving our environment need constant encouragement 

✓ Stewardship refers to being the responsible caretaker of the environment 

through careful management such as recycling, conservation, regeneration, 

and restoration. 

Organizations which subscribe to “environmental stewardship” will 

have systems in place that will enable them to:

i. use resources efficiently;

ii. reduce waste and minimize on the negative impacts on the environment;

iii. translate reduced consumption and waste into financial savings; and 

iv. provide a healthy, more efficient and effective working environment.

THEME FOR the 8th CMEA 2018
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AWARD CATEGORIES

1)   Industries:

❖ Large Enterprise:

i. Manufacturing, Manufacturing-Related Services and Agro-Based Industries – Enterprise 

with full time employees exceeding 150 staffs and with annual sales turnover exceeding 

RM25 million (including petroleum products)

ii. Services, Primary Agriculture and Information & Communication Technology (ICT) –

Enterprise with full time employees exceeding 50 staffs and with annual sales turnover 

exceeding RM5 million.

The 5 main economic sectors are: 

a) Agriculture & Forestry 

b) Mining & Resource Extraction, including Oil & Gas 

c) Manufacturing 

d) Construction e.g. Realty, Infrastructure 

e) Services e.g. Port, Telecommunication, Electricity supply, wastes disposal, water supply. 
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AWARD CATEGORIES (cont.)

1)   Industries:

❖ Medium Industries:

i. Manufacturing, Manufacturing-Related Services and Agro-Based 

Industries – Enterprise with full-time employees of between 51 and 150 

staffs or with annual sales turnover of between RM10 million and RM25 

million

ii. Services, Primary Agriculture and Information & Communication 

Technology (ICT) – Enterprise with full-time employees of between 20 and 

50 staffs or with annual sales turnover of between RM1 million and RM5 

million.

88th CMEA 2018

The 5 main economic sectors are: 

a) Agriculture & Forestry 

b) Mining & Resource Extraction 

c) Manufacturing 

d) Construction e.g. Realty, Infrastructure 

e) Services e.g. Golf Course, Waste Management, Hotel 



AWARD CATEGORIES (cont.)

1)   Industries:

❖ Small Industries:

i. Manufacturing, Manufacturing-Related Services and Agro-Based 

Industries – Companies with full-time employees of between 5 and 50 or 

with annual sales turnover of between RM250,000 and less than RM10 

million.

ii. Services, Primary Agriculture and Information & Communication 

Technology (ICT) – Enterprise with full-time employees of between 5 and 

19 or with annual sales turnover of between RM200,000 and less than RM1 

million.
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The 5 main economic sectors: 

a) Agriculture & Forestry 

b) Mining & Resource Extraction 

c) Manufacturing 

d) Construction e.g. Realty, Infrastructure 

e) Services e.g. Petrol Station, Restaurant & Eateries, Retailing Commercial 

Mall/Supermarket 



AWARD CATEGORIES (cont.)

2)  Government Agencies:

➢ Local Authorities:

i. City and municipal councils  

ii. District councils

3) Individual / Journalist  (Environmental Stewardship)
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CRITERIA OF JUDGING

Based on the 5 principles of the ISO 14000 Quality Standard:

a) COMMITMENT AND POLICY

i. Company’s environmental policy

b) PLANNING

i. Environmental aspects & Objectives & Targets

ii. Legal and other requirements

iii. Environmental management programmes

c) IMPLEMENTATION OF ENVIRONMENTAL MANAGEMENT PLAN (EMP)

i. Structure, responsibilities & resources

ii. Training, awareness and competence

iii. Emergency preparedness and response

d) MEASUREMENTS AND EVALUATION

i. Monitoring, measurement & appraisal of the environmental programmes

e) REVIEW AND IMPROVEMENT

i. Management review
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CRITERIA OF JUDGING (cont.)

MS ISO 14000 ?
An organization might not be necessary to be MS ISO 14000

certified to participate in the award.

The questionnaires and reporting format had been designed in

such manner to encourage any individual or organization to

embark towards better environmental practices and management

(based on the principles of the MS ISO 14000), and also to improve

understanding of the EMS and other requirements.
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ASSESSMENT OF AWARD ENTRIES

The assessment is carried out in two stages:

STAGE 1: 

1) Submission of Self-evaluated Environmental Performance Report by the 

participating organizations. 

2) The reports are evaluated against a set of criteria drawn up by the Technical 

Committee cum Panel of Judges. 

STAGE 2:

1) The Technical Committee cum Panel of Judges will visit the sites of short-listed 

participants to verify information provided in the Report and to obtain first-

hand understanding of the implementation of the company’s environmental 

management performance and commitment. 

2) They will assess the accuracy of the written submission (provided at Stage 1) 

by inspecting the site and conducting interviews with random personnel. 
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ASSESSMENT OF AWARD ENTRIES     (cont.)

Format for Self-Evaluated Environmental Performance Report:

1. Title Page

2. Table of Contents

3. Executive Summary

4. Organization’s Profile

5. Environmental Policy

6. Environmental Management Plan

7. Environmental Programmes Implementation, Monitoring and 

Performance Appraisal

8. Environmental Review and Continuous Improvement

9. Conclusion

10. Appendices 
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Title Page

Title Page: Should contain:

 Name of the organization, 

 Address of the organization, 

 Category it is contesting in 

 Date of submission (Month & Year)
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Table of Contents

Contains the list of main topics in the submission report

Executive Summary: 

 A summary of the organization’s commitment toward the 

environment which include but not limited to:

 Overall environmental management system 

 The annual consumptions of natural resources (air, water, land, 

flora, fauna & minerals)

 The annual amount and type of wastes generated by the 

organization

 The actions taken to mitigate the resource consumptions and the 

wastes produced

 The significant achievements made by the organization towards 

environmental sustainability
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Organization’s Profile

 This chapter should contain but not limited to the following 
information:

 The organizational setup including the contact person and his/her 
designation

 The description of the organization’s core business

 The organization’s core values

 The resources and their quantity used by the organization (air, water, land, 
flora, fauna & minerals)

 The annual yields of the organization’s products (tonnage of products and 
gross value of services)

 The annual type and quantity of wastes generated (Type: recyclable, 
hazardous/scheduled, non-reusable etc.; Quantity: tones/year)

 The wastes disposal methods used by the organization (% recycled, % 
landfill, % release to the environment, % treated and discharged, etc.)

 Recognitions received from third parties on the organization’s contributions 
towards the environment 
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Environmental Policy

 In this chapter, it is expected that organization practicing 

environmental management to declare its commitment by 

establishing its organization’s Environmental Policy. The 

policy should display among others the following:

 The organization’s core value towards the environment

 The areas of the environment that the organization vow to protect

 The approaches or strategies that the organization will adopt to 

fulfill its vow on the environment

 The policy should be endorsed by the Top Management of the 

organization
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Environmental Management Plan
 The stages involved in the planning include:

 Identifying environmental aspects. The adverse impacts can 

be affecting the air, water, land & social environments. 

 Rank these environmental aspects according to its severity 

or urgency to be addressed

 Identify its environmental objectives (both immediate and 

long-term) and then set its specifics environmental targets

for their appropriate periods. These target will be used as 

the organization’s environmental Key Performance 

Indicators

 Develop its activities (environmental programmes/projects) 

to achieve the set objectives and targets. (All approved (by 

the organization) environmental programme/project 

proposals should be presented in this chapter or as 

appendices. Under each environmental programme/project, 

there should be the project team, distribution of tasks and 

resource allocations). 198th CMEA 2018



Environmental Programmes Implementation, 

Monitoring and Performance Appraisal

 In this chapter, the implementation of EACH

environmental programmes/projects should be 

reported in such a way that it provides the following 

information:

 The commencement of the project as approved by the 

management (e.g. present the letter of approval)

 Records the milestones of the project (e.g. photograph, 

commissioning of equipment, press 

statement/newspaper cuttings, etc.)

 The monitoring records for the projects and appraisal 

against its set KPIs

 The % of KPIs achieved by each project implemented 

(provide evident)
20

8th CMEA 2018



Environmental Review and 

Continual Improvement

 The element of continuous improvement should 

be clearly demonstrated by the organization by 

providing the following:

 Appraisal of each environmental 

programme/project by the Management 

Review Committee (Chaired by the CEO of 

the organization). 

 The decisions made by the review committee 

on each of the environmental 

programme/project. (attach the relevant 

extracts of minutes of meetings)

 The follow-up action on the Management 

Review Committee’s. 21
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Conclusion

 In “Conclusion”, the organization should:

 conclude on the overall achievements of the 

organization and how it has helped in 

protecting the environment. 

 This is a self evaluation by the organization 

and commenting on whether the organization 

has done enough for the environment and 

what more will it embark on in the future to 

further enhance the sustainability of the 

environment. 
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Appendices

 Appendices: 

 Here, all the relevant documents, records, etc. 

that support the submission should be placed. 

 The documents should be clearly separated 

into its relevant sections for ease of reference 

when going through the submission report.

238th CMEA 2018



COMMENTS AND FEEDBACKS FROM 

THE PAST AWARDS
 Assistance should be provided to the potential participants to help them to answer

the questionnaires/criteria and furnish the report.

 The Schedule of the assessment should be relooked and extended as the

schedule was quite tight.

 Same group of assessors should be judging one particular category.

 Identified officers to handle certain category of the award so that they could explain

to potential participants and provide necessary assistance to enable the

participants to meet the criteria hence to complete the reporting & submit on time.

 More time should be given for the submission of the completed report.

 Some potential participants (specially from the small enterprise category) were

uncertain on how to complete the form since the questions were based on the ISO

14000 (EMS) criteria.

 Few companies which participated previously (hotels and petrol stations) requested

to be inform of their weaknesses so that they can improve further.
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Focal Persons
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CMEA SECRETARIAT

NATURAL RESOURCES AND ENVIRONMENT BOARD (NREB) SARAWAK

(Lembaga Sumber Asli dan Alam Sekitar Sarawak)

18th – 20th Floor, Menara Pelita,

Jalan Tun Abdul Rahman Ya’akub,

Petra Jaya,

93050 Kuching, Sarawak

Tel: 082-447488 / 319500

Fax: 082-448254 / 312800

Email: cmea.secretariat@gmail.com

Website: www.nreb.gov.my


